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Mile-High Regional Emergency Medical and Trauma
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Employees Assistance Program (EAP) Project
Deliverables
June 18, 2019

Prepared by Shirley Terry, Executive Director, MHRETAC

First Responder Survey Questions for EMT’s May 21, 2019
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Employees Assistance Program Survey Questions, May 21, 2019
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First Responder Survey Results for EMT’s Executive Summary and

Survey Results
Please see the attached survey results and executive summary

List of EAP’s and Supports in Colorado
Please see the attached document

Cigna identified EMS and Fire Counselors

Aetna list of specialized counselors for fire and EMS

Final Report
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Mile-High Regional Emergency Medical and Trauma
Advisory Council (MHRETAC)

First Responder Survey Questions for EMTs

Prepared by Shirley Terry, Executive Director, MHRETAC
May 21, 2019

All information provided will be kept confidential- only aggregate data will be provided in
a summary of the information obtained.

1. Agency Information-optional
a. Agency
b. City
c. Contact Person
d. Contact Person Title
e. Contact Person E-mail Address
2. Staffing Patterns
a. Paid
Volunteers only
Paid and Volunteer
Fire Based
Fire and EMS
. EMS only
3. Agency location type?
a. Urban
b. Rural
c. Frontier
4. Does your agency contract with an Employee Assistance Program (EAP)?
a. No
b. Yes
c. Unknown
5. Does your agency have a health and safety officer?
a. No
b. Yes- Please identify name, e-mail and cell phone
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6. Does your agency have an employer contract with an internal mental health
professional to support the team on a regular daily basis?
a. No '
b. Yes- please identify name, e-mail and cell phone
¢. Unknown
7. Does your agency provide education for stress awareness and stress
management? Check all that apply
a. Training is provided during a new hire academy
b. Training is provided annually
c. Training is optional
d. No training is provided for stress awareness and stress management
8. Does your organization provide training that specifically addresses the stigma
surrounding mental health issues and well-being in EMS?
a. No
b. Yes
9. Does your organization provide training on Mental Health First Aid?
a. No
b. Yes
10.With the recent mental health trends in EMS, do you feel the current level of
information and resources provided at EMS conferences has been informative
and appropriate?
a. No
b. Yes
11. What type of information regarding mental health issues would you like to see at
EMS conferences or through continuing education?
a. Please identify
12. What type of services would you like your EAP or agency to offer? Please check
all that apply
Mental Health Services
Peer Support
Substance Abuse-Addition Counseling
Family Counseling
Child and Adolescent Counseling
Financial Planning Assistance
Legal Services
Acupuncture
Yoga
Eye Movement Desensitization Reprocessing (EMDR)
Anonymous Texting, Crisis Text Line
Spouse Support Program
. Neurofeedback or Neurotherapy
Crisis Intervention or Critical Stress Debriefing
Pharmaceuticals
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aa.
bb.
cc.

Antidepressants

Mindfulness

Transcendental Meditation
Staff Psychologists

Staff Psychiatrics

Group Therapy- please identify
Crew Care

Resiliency Training

Chaplains

Wellness Training or Smoking Cessation
Stress Management

Education Assistance

Sleep Lab

Other- Please identify

13. What type of service are you most likely to use?

a.
b.
c.

In office
Call- in
Texting

14.If you experienced critical stress, but did not seek help, what prevented you from
doing s0?

0o oD

Help was not available

Didn’t want it on my employee record
Didn't want to be identified

Didn't sense a need

Concerned about what others would think
Other- Please identify

15.1f you experienced critical stress and did seek assistance, what type did you

seek?
a.
b.

C.
d.
e

Employee Assistance Program

In-house peer counseling, i.e. Critical Incident Stress Management Team
(CISM)

Private mental health assistance

Other- Please identify

NA

16.1f you did seek support, how helpful was the support received?

a.

On a scale of 1-10, with 10 being the most helpful and 1 being not helpful,
please rank the support.

17.1f you did seek help,

a.

b.

Did your peers encourage you to seek mental health assistance?
No_ Yes
Did your management team encourage you to seek mental health

assistance? No__ Yes
Did your management team require you to seek mental health assistance?



No Yes

d. Were you required to undergo psychiatric prescreening prior to your
employment with your current agency?
No Yes

e. Considreing your mental health, do you feel supported by your peers?
No  Yes

f. Considering your mental health, do you feel supported by your
management team? No Yes

18.
18.How long have you been a first responder?

a. 0-5year

b. 6-10 years

c. 11-20 years

d. 20+ years
19. What was the primary reason you wanted a career as a first responder?
20.Do you feel that the job currently fulfills that goal?

a. No

b. Yes

c. Why or why not?

21.Do you believe the job has adversely affected you, your outlook on life, your
emotional wellness or your relationships away from work?

a. No
b. Yes-if yes in what ways?

22 .Has your family or someone else close to you told you that you have changed

since you began your first responder career?
a. No
b. Yes-if yes, in what ways?

23.Name any specific issues or circumstances related to your job that adversely
affects your general wellness.

24 List any specific habits, hobbies, or interests that you enjoyed and regularly
participated in before you began your first responder career, and that you either
no longer enjoy or no longer participate in to the same level.

25.What coping mechanisms, if any, do you regularly rely on to deal with stress and
issues from work? Please check all that apply

None

Exercise/group sports

Vacation/time off

Meditation

Faith-based activities

Hobbies

Self-medication (Alcohol or drugs)

Spending time with family
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Counseling

Talking with friends

Gambling

Promiscuity or other reckless or dangerous behavior
. Shopping/ buying things

Extreme sports or other high-risk activities
0. Other- please identify

26.Which personal issues listed below directly impact you, those close to you or

your job performance? Please check all that apply.

Finances/bankruptcy/foreclosure

Divorce

Trouble relationships

Depression

Suicidal thoughts (current or formerly)

Alcohol

Prescription medications

Anger

Sleep deprivation/sleep problems

Eating Disorders

Domestic violence

Organizational stress from the agency/command staff/supervisors
. PTSD/issues related to a critical incident(s) at work
. Other- please identity

S3TFTTSe@ 00T

27 .How much does the agency promote or train individuals in emotional-survival and

wellness issues?

a. Not atall
b. Very Little
c. Very little, and | would like to see more
d. Moderate level
e. Moderate level, and | would like to see more
f. High level
g. High level, and | would like to see more
h. Too much
28.1s there emotional-survival/weliness training you would like to see?
a. No

b. Yes- please identify
29.Any additional thoughts or comments?
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Mile-High RETAC

Mile-High Regional Emergency Medical and Trauma
Advisory Council (MHRETAC)

Employees Assistance Program Survey Questions

Prepared by Shirley Terry, Executive Director, MHRETAC
May 21, 2019

1. Agency Demographics
a. Name of EAP
City
Phone Number
Contact Person
Contact Person Title
f. Contact Person E-mail Address
2. What is your location type?
a. Urban
b. Rural
c. Frontier
3. What is your catchment area?
a. Local Only- ldentify catchment area
b. Statewide
4. EAP contracts with EMS agencies for services rendered
a. Annually
b. Price based on number of employees
c. Flat rate for services
d. Return on investments- does your agency send a report to the agencies
on services utilized with an outcome report- de-identified?
5. What types of EAP services are offered?
Mental Health Services
Peer Support
Substance Abuse-Addition Counseling
Family Counseling
Child and Adolescent Counseling
Financial Planning Assistance
Legal Services
Acupuncture
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Yoga
Eye Movement Desensitization Reprocessing (EMDR)
Anonymous Texting, Crisis Text Line
Spouse/ Family Support Program
. Neurofeedback or Neurotherapy
Crisis Intervention or Critical Stress Debriefing
Pharmaceuticals
Antidepressants
Mindfulness
Staff Psychologists
Staff Psychiatrics
Group Therapy- please identify
Crew Care
Resiliency Training
Chaplains
Wellness Training or Smoking Cessation
Stress Management
. Education Assistance
aa. Other
6. What are your hours of service?
a. 24-hour service
b. 9-5
c. After hours on-call
d. Other- Please identify
7. Do you offer inpatient beds?
a. No
b. Yes- how many?
8. What types of payor sources do you accept?
a. Private Insurance
b. Medicaid
c¢. Worker's Compensation
d. Other
9. Are there limitations of service such as three visits per incident or five visits per
incident?
a. No
b. Yes, Please |dentify
10.How do you connect the employee with the right counselor?
11.What types of staff do you have to offer to EMS?
a. Clinical Social Workers
b. Mental Health Workers
¢. Certified Substance Abuse Counselors
d. Chaplains
e. Staff Psychologists
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f. Staff Psychiatrics
g. Licensed Professional Counsels
h. Children’s Services
I.  Child and Adolescent Services
j. Other
12.Have the staff received specific training to deal with First Responders?
a. No

b. Yes, please identify
13.Would you be interested in a joint educational/workshop combing first responders
with EAP’s to determine educational needs and services of EAP’s to become
more effective and responsive to the needs of EMS agencies
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Mile-High Regional Emergency Medical and Trauma
Advisory Council (MHRETAC)

Employees Assistance Program (EAP) Project
Deliverables
June 18, 2019

Prepared by Shirley Terry, Executive Director, MHRETAC

First Responder Survey Questions for EMT’s May 21, 2019
Please see the attached document

Employees Assistance Program Survey Questions, May 21, 2019
Please see the attached document

First Responder Survey Results for EMT’s Executive Summary and

Survey Results
Please see the attached survey results and executive summary

List of EAP’s and Supports in Colorado
Please see the attached document

Cigna identified EMS and Fire Counselors

Aetna list of specialized counselors for fire and EMS

Final Report
Please see the attached document
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GETTING HELP IS SIMPLE
TJust call 888.327.1060 24/7 to

reach a professional counselor.

CAREER DEVELOPMENT

AND TRAINING BENEFITS

Our online training and resources help with
personal growth. If you are a supervisor or hope
to become one, we offer an entire online super-
visory training resource. You can balance your
work, life and career objectives with the help of
tutorials, exercises and worksheets.

PEAK PERFORMANCE COACHING
Personal and professional coaching is available
from senior-level ESI coaches. Get one-to-one
telephonic coaching and support, as well as
online self-help resources and trainings.
Coaching is available for:

B Certified Financial Coaching

Balancing Life at Work and Home
Resilience

Effective Communication

Home Purchasing

Student Debt

Yoga & Relaxation for Beginners
Workplace Conflict

Retirement

Succeeding as a Supervisor

EEEEEEENEN

Call any time for confidential assistance.
To reach a counselor 24 hours a day, call toll free:

888.327.1060
orlog on to PublicSafetyEAP.com

@2018 E




Public Safety EAP is a confidential counseling and
support service staffed by trained professionals
24 hours a day to assist public safety personnel
and their families. We currently serve thousands
of sworn police officers, firefighters, state troopers,
EMS personnel, corrections officers, civilian staff
and their families, Public Safety EAP is one of the
most experienced in the country and nearly 99%
of those who use the EAP are satisfied with

the experience.

Your EAP provides access to more problem solving

solutions than any other EAP. Detailed here are
just some of the many resources available.

Getting the help you need is simple. You can call
the EAP 24 hours a day, 7 days a week to reach a.
professional counselor. Call our toll free number
or log on to our website to access other benefits.

| 888-327-1060
. PublicSafetyEAP.com

COUNSELING BENEFITS

Many complex issues are best resolved with
counseling assistance from a behavioral health
professional. You will want to consider calling
for help if you encounter problems such as:

m Relationship and family issues

m Depression, stress, or anxiety

m Grief or loss of a loved one

B Eating disorders or substance abuse

m Workplace difficulties

When you call, you connect immediately with

a counselor. Each of our experienced counselors
has a Masters or Ph.D. level of training. Should
you need to be referred to a local counselor for
personal visits, we have more than 40,000
providers available to ensure that you will have
a counselor near your home or workplace.

WORK/LIFE BENEFITS

Assistance for personal, family, financial, and
legal issues is available for your everyday work/
life problems, including:

m Debt counseling and restructuring

m Legal problems not related to employment
or medical concerns

Child care and elder care assistance
Financial information

Caregiver help and resources

Real estate and tenant/landlord concerns
Interpersonal skills with family and co-workers
Pet Help Center

PUBLIC SAFETY RESOURCE CENTERS

Public Safety EAP addresses specific stressors

and issues that public safety personnel and their

families face every day.

B Challenges of military deployment and
homecoming

m Budget helpers for public safety personnel

m Mental health issues for first responders

m Social media for first responders

m Public safety family matters

SELF~HELP RESOURCES

Self-help Resources give you access to a vast

collection of thousands of tools and informative

articles covering virtually every problem you

might face. You can log on to the website to access

these benefits. Some available resources include:

B Behavioral Health - information on every-
thing from alcohol abuse to personal stress

m Financial - articles, tools and information to
help with virtually every financial question

m Legal Information - topics ranging from
adoption to wills

m Tools for Tough Times - resources to assist
with difficult financial issues

LIFESTYLE BENEFITS

Your Lifestyle Benefits include discounts to
help you enhance your quality of life. Call or
check the website for nutrition, fitness and
weight loss discounts.
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Share The Load Program - National Volunteer Fire Council

Programs Menu

SHARE THE LOAD PROGRAM

Share the Load™ Support Program for Fire and EMS

Most people are aware of the physical demands that first response activities
place on firefighters and EMS providers. But it is important to also realize

@0
QoD

the impact that fighting fires and responding to emergencies has on the
mental wellbeing of emergency personnel. Firefighters and EMS providers SHARE

face the risk of many behavioral health concerns such as anxiety, .I.. H E L o A D

depression, burnout, post-traumatic stress disorder, and addiction among

others.

A SUPPORT PROGRAM
FOR FIREFIGHTERS
AND EMTs

Taking care of your mental health is as important as managing your physical
health. The NVFC's Share the Load™ program provides access to critical resources and information to help first responders

and their families manage and overcome personal and work-related problems. This includes the Fire/EMS Helpline, which

offers free 24-hour assistance with issues such as stress, depression, addiction, PTSD, and more.

The resources in this section can assist individuals seeking help for a behavioral health issue as well as departments looking

to implement or enhance a behavioral health program.

Fire/EMS Helpline (/fireems-helpline) - 1-888-731-FIRE (3473)

Share the Load™ Resources (/share-the-load-resources)(Helpletter, poster, ads, family guide, suicide prevention
report, training)

Share the Load Videos (http://www.nvfc.org/firefighters/resources/?category=resource-
health&tag%5B%5D=behavioral-health&resource_type%5B%5D=videos) featuring warning signs to watch for,
personal stories, how to talk to someone who needs help, and resources that are available.

Additional Fire Service (http://www.nvfc.org/firefighters/resources/?category=resource-
health&tag¥5B%5D=behavioral-health) and EMS (http://www.nvfc.org/ems/resources/?category=resource-
health&tag¥%5B%5D=behavioral-health) Behavioral Health Resources (organizations, helplines, reports, courses and
webinars)

Articles and news (/news-archive/Zcategory=behavioral-health-news) on behavioral health topics

National Fire Service Suicide Reporting System

We tragically lose dozens of firefighters and EMTs each year to suicide. The Firefighter Behavioral Health Alliance is the
nationally recognized reporting system for collecting data about firefighter suicide. The reporting system is confidential and
the data is used to identify trends and prevent future instances of firefighter and EMT suicide. To report a suicide, go to

www.ffbha.org (http://www.ffbha.org) and click on “FF Suicide Report” in the left menu.

https:/Awww.nvfc.org/programs/share-the-load-program/

13
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TRIDENT
L) ONIVERSITY

)'lu!:

is a proud
partner of
{7t NVFC

g T TR T T

SAVE

UPTO ;
- 26% oFF |
TUITION

Iwwwiridentedu/nvfc.
CONTACT:
Stephanie Carrillo
888-252-7538

oy

FIRST ALERT

P

RELIABLE
ROTECTION"
.YOU CAN.

TRUST.

(https://www.facebook.com/nvfcl/}

Fire Service (https://www.nvfc.org/firefighters/)
EMS/Rescue (https://www.nvfc.org/ems/)

NVFC Programs (https://www.nvfc.org/programs/)
About The NVFC (https://www.nvfc.org/about/)
News & Events (https://www.nvfc.org/news/)

Media (https://www.nvfc.org/press-room/)

https:/iwww.nvfc.org/programs/share-the-load-program/

g,

(https://twitter.com/NVFC)

(https://www firstalert.com/)

Share The Load Program - National Volunteer Fire Council

{http://www.trident.edu/nvfc)

(https://www.youtube.com/user/NVFCCorr
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52212019 Share The Load Program - National Voluntesr Fire Council
Contact {https://www.nvfc.org/contact/)

Join (https:/ww.nvfc.org/join-nvfc-now/)

Copyright 2019 National Velunteer Fire Council
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Mile-High RETAC

Mile-High Regional Emergency Medical and Trauma
Advisory Council (MHRETAC)

Employees Assistance Program (EAP) Project
Deliverables
June 19, 2019

Final EAP Project Report

Prepared and respectfully submitted by Shirley Terry, BSN, RN,
Executive Director, Mile-High RETAC

Project Goal:
To have EMS agencies identify what services they would like from an EAP

To determine what EAP’s currently offer as specialized services to first responders,
EMS and Fire

To determine what EAP programs are in Colorado and which ones have specialized
training to deal with the issues of first responders, EMS and Fire

Process:

A new First Responder Survey Questions for EMT’s was developed to determine what
services they would like to receive from EAPs and what types of reasons would they
seek help from an EAP. Please see the attached survey questions.

This survey was sent to all the identified EMS/Fire agencies within each RETAC for
responses. The survey was also posted on COEMs twice. Each RETAC



Coordinator/Executive Director was asked to forward the survey so everyone would
have received the request twice.

| developed an Employee Assistance Program Survey Questions to be used when
contacting EAPs. Please see the attached survey questions.

Both above surveys were presented at the SEMTAC Safety Committee for input into the
content of each survey. The surveys were presented in January 2019 and was to be
presented again at the April 2019 which was cancelled due to the storm in Denver. The
surveys were finalized on May 21, 2019 with additional input from various individuals
and sent out for completion. The deliverable for April 10, 2019 was not met since |
somehow missed putting it on my calendar. | was extremely busy getting sponsors and
program together for the Nationat EMS Safety Summit that was held on March 26-29,
2019.

| compiled a list of identified EAP’s from last year's EMS EAP survey. i added that list to
the list of identified EAP's through the Responder Strong Survey that they conducted in
March of 2018. Since there were no e-mails for these agencies, | needed to call each
entity to ask questions for the survey.

It was quickly evident, that the survey questions were at times difficult to answer since
the programs varied so much. | attempted to call the 72 previously identified EAP’ s
only to discover that some of these were insurance companies. When | left a message
for unanswered phone numbers, | didn’t get a return response.

The programs in Colorado are all over the board. Many of them are large virtual and
global companies. They can provide the full spectrum of services, all over the state
while providing teleconferences counseling services. When a person needs a specific
type of counseling in a specific city, the company contracts with someone in that city to
provide that service. Smaller agencies such as Pennock Center for Counseling in
Brighton, only provide one-on-one in-house counseling.

EMS agencies contract with large organizations for services. Each contract is unique
and varies by services requested, number of visits per incident, types of visits—in-
person, telephonic, video or text messaging.

No one has in-house beds. A few can find beds if they are connected to a large
insurance company such as Aetna or Cigna. Mind Springs in Grand Junction has some
in-house beds. EAP’s consider their services as short term help.

Most companies are Monday-Friday with a 24 -hour crises line. One program | called
said “leave a message and we will return your call in two business days or call the crisis
line for help.”

In speaking with some of the smaller agencies, | was able to generate some interest in
the combined conference with first responders, EMS/ Fire and EAPs.



| have updated the list of possible EAP’s in Colorado. Aetna has four pages of
providers of which two pages say they specialize in first responders. Cigna has 44
pages of practitioners that can be reviewed for possible specialization with first
responders.

Some EMS agencies say they do not use EAPs any longer because peer support
programs seem to be more effective and well received. Others use programs such
Building Warriors which is not an EAP but works with first responders, families and
offers peer support for people who do not have insurance. This group works with
Foundation 1023 that raises funds to provide free care to first responders.

Mind Springs is a large non-profit company that works primarily with Medicaid clients
and is contracted with cities to provide EAP services. Mind Springs Health in Vail has
city contracts with areas such as Vail, Avon, Eagle, Eagle-Vail and Gypsum. There
programs are in eleven cities in Colorado. If someone needs more services than the
local center can provide, they are seen by telehealth with a clinician from another
service such as Mind Springs Health in Grand Junction. West Springs Hospital is also
located in Grand Junction which provides psychiatric care and has a 64-bed hospital for
these types of services. Services are limited to six per incident.

| visited the Mind Springs facility in Frisco. It was located inside a large medical office
building next to Summit Medical Center. They focus on Medicaid patients. | also visited
the Mind Springs facility in Vail. This facility is located inside a parking garage owned
by the city. It consists of about six offices. To use the facilities restrooms, you go back
out into the garage, back outside, down some stairs into another building adjacent to the
garage and the facilities are located downstairs in that building. The site was
depressing. Once inside the building, the offices did have some windows that looked
out onto some trees. The city of Vail provides this space at no charge.

The program director at Mind Springs in Vail has been working with firemen from
around the various cities and has received referrals from other firemen. He has agreed
to support the joint first responder- EAP conference and is excited to learn that this
educational offering is being considered. His group contracts with the cities to provide
EAP to city employees. He just happens to have worked with several fire agencies.

There is an ESI Group that is a Public Safety EAP designed for first responders, fire and
EMS. They serve thousands of sworn police officers, firefighters, state troopers, EMS
personnel, corrections officers, civilian staff and their families. They appear to be very
experienced and state that nearly 99% of those who use their services are satisfied with
the experience. They are a national international company with some offices. The
office locations are unknown. They provide counseling 24 hours a day. Their services
are very broad and seem to identify needs of first responders. Companies can
purchase various types of services. They mostly provide on-line services and
teleconferences. They have no access to beds.

Please see the attached document from their website at www.publicsafetyEAP.com




The National Volunteer Fire Council has a program called Share the Load, a support
program for firefighters and EMTs. This program is offered to all their members and
provides trained counselors for fire and EMS. This program will also assist family
members to help them overcome personal and re-related problems. They have a 24/7
help line.

Please see the attached document from their website- www.nvfc.org

Outcome:

As far as identifying service gaps. | feel they are widespread. If you have insurance
with large companies, you may be able to get someone who feels comfortable with first
responder issues. Some of these large company clinicians have identified providing
EDMR, trauma counseling and CISM training. When you ask the question, how are you
or are you trained to handle the specific challenges of first responders, they usually so
no. The psychiatrists appear to only be located at large companies. Most providers are
licensed professional counselors.

Please note, there is no one class or book to read, that will assist counselors in being
aware of the specialized needs of first responders. They need to get to know them
personally, on the job training, hang out and most of all listen so they learn what first
responders need to stay healthy.

The proposed solution to these service gaps, is to conduct an educational offering
inviting EAP’s, first responders, EMS and Fire to meet and discuss the needs of first
responders with EAPs and what EAPs need to hear from first responders so the service
gaps can close and each can be supportive of the other.



